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What teacher-researchers did and learnt from their research

mentee-teachers on a small research study, during which continuous support was 
provided by EIA both face-to-face and online. 

The Teachers’ Voices Conference (TVC), the idea of Englisn in Action, was preceded by a 
year-long preparation where EIA teacher facilitators were oriented first through a 2-day 
workshop on how to do classroom research and also how they can support/mentor other 
teachers in the vicinity of their school. This was followed by a set of three workshops for 
teachers at regular intervals. Over a year, each of the mentors worked with three 

Teachers learnt that when you take into account 
students’ perceptions of what they like to learn 
and how, it makes their job that much easier and 
more meaningful. Teachers talked about the 
need to change their own attitudes, to be more 
friendly and to give priority to students. The 
year-long work, that involved questioning held- 
beliefs and attitudes, seemed to have given rise 
to new and fresh perspectives which teachers 
arrived at through reflection and sharing. It was 
their learning/discovery, as opposed to a teacher 
educator’s ‘wisdom’, and therefore probably 
longer lasting.

There were also studies that investigated into 
inclusion, developing reading and writing skills, 
understanding learner perceptions, increasing 
student talk in class and increasing teacher’s use of 
English in class and so forth. A wide range of strat-
egies were put to test over three iterative cycles 
that teachers tried out with every successive cycle 

informing the next one. Unanswered questions remained giving the clear message that 
researching is a continuing process.

The titles of the studies showed that teachers 
had chosen an aspect of classroom-teaching 
that was closest to their context and something 
they were dissatisfied with and/or wanted to go 
deeper into. While many teachers explored 
group work/pair work, the focus, content, struc-
ture all varied from one teacher to another. 
Some teachers worked with di�erent grouping
strategies, while others looked at timing, instructions for task, the language of instructions 
and the content. It was interesting to see how they arrived at di�erent learnings: in one 
case, it was grouping bright and not-so-bright that worked, while in another, grouping all 
bright and all not-so-bright worked; yet in another case it was grouping the ‘middle-range’ 
learners with bright that did the trick. Further, the purpose of group/pair work was also 
varied: it was seen as an e�ective strategy for a large class, to improve absenteeism, to 
improve inclusion (gender-wise, bright/not-so-bright, shy/talkative), to improve pronuncia-
tion, reading ability, and writing skills.



teacher-research carried out all over the country. There were about 180 participants in all, 
of whom 90 were teacher-presenters from di�erent parts of the country and 90 were 
representatives from the Government of Bangladesh, Dhaka University, NGOs and other 
organisations.

The conference itself, organized by EIA and hosted by Dhaka University, was a 
much-awaited two-day event, in which teachers talked and others listened to what they 
had to say about their research in their classrooms. It was held at the Institute of Education 
and Research, Dhaka University, the prestigious research organisation of Bangladesh; its 
long collaboration with EIA made it all the more special as the venue for sharing 
 

What teacher-researchers presented at the conference

The language used clearly illustrated a shift in perspective from that of a prescriptive ‘do it, 
it works’ approach to a reflective ‘try it and see what works and why and in what context’ 
one. “I found my class was boring to my students and took a challenge to make it joyful. I collected 
students’ opinion and did a lot of supplementary activities and found that students started to enjoy my 
class.”

The ‘unanswered questions’ at the end of the presentations signalled the unfinished 
nature of research and the ongoing pursuit of researchers to continue exploring beyond 
the conference. “Before I considered myself a teacher and now I am a teacher and researcher!”

Titles of teachers’ studies range from ‘Boys and 
girls work together through pair and group 
work’, ‘Absenteeism in the class’, ‘Creating an 
inclusive learning environment’, ‘Exploring 
learner expectations by taking feedback from 
students’.  There were in all 60 individual 
presentations by teachers and 2 
poster presentations involving 30 teacher-
presenters. The programme also showcased 8 
video-case studies of teachers narrating the 
research journeys they had traversed throughout 
the year.  In addition, there were panel discus-
sions on ‘Celebrating TVC’ and ‘Teachers’ 
researching into classroom practices: beyond 
TVC’ with di�erent stakeholders as panelists, 
presentations by EIA sta� and international 
plenary sessions by Professor Rama Mathew, 
Delhi University, India and Thomas Power, The 
Open University, UK.

The two-day event buzzed throughout with 
research related terms: action, re�ection, 
observation, evidence, �ndings, unanswered 
questions and so forth. 

Deep discussions took place that created an 
academic and research atmosphere where 
everyone was looking critically at what worked in 
their own and others’ classrooms and what 
didn’t. “Research is not copy-paste.  Think deeply and deeply, and find your question.”



"English in Action (EIA) is a UK Government funded programme implemented
by the Government of Bangladesh and managed by Cambridge Education, 

a member of Mott MacDonald."

www.eiabd.com/tvc

Relaying students’ voices
“Our teacher gives us lots of activities in the class and we can say what we like and what 

we want.” 

Learning from students
“Now I don’t need to worry about how my class went, I just ask the students”.

Learning from other teachers
“When mentees observed and we spoke, we looked at videos of my classes and they gave a 

real picture and suggestions – not just saying ‘how nice’ as other teachers do”.

Perspectives of large classes
“Through self and peer assessment by students, I now get a clear picture of students’

 learning in a short time”.

Views on research
“Collecting evidence from students is the most useful, because I want to make activities to be 

student-centred”.

Views from Government O�cials
“This kind of work should be extended to all teachers for all subjects ”.

Feedback from teacher participants
“From the presentations we understand how many solutions there are to each problem”. 

“I wanted to find out causes of inactiveness of weaker students. They actually think questions 
are not  for them!  In cycle 3, I did big changes on strategies like making friendship 

based grouping and making weaker students as group leaders.  Group work 
without planning for weak students cannot be effective for them.  They 

actually love to participate … we should motivate them to speak”.

Teachers’ own learning/discovery
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